REPIC Platform

project proposal template 

Project Proposal for the REPIC-Platform
Version 2.0, May 2011
The proposal must be sent to the REPIC Secretariat, c/o NET Nowak Energy & Technology Ltd., Waldweg 8, CH-1717 St. Ursen, Switzerland (or directly to info@repic.ch): properly completed, signed and dated. 
A. Project Profile
(Please fill in the form)

Applicant:      
Address:      
Contact person:      
Phone:                                                             
Fax:      

E-mail:      
--------------------------------------------------------------------------------------------------------------------
Project title:      
Five key words about the project objective:       
Short description of the project:      
Country/Region:      
Technology (several mentions possible): 

 FORMCHECKBOX 

Small hydro power
 FORMCHECKBOX 

Solar thermal 

 FORMCHECKBOX 

Photovoltaic
 FORMCHECKBOX 

Wind energy
 FORMCHECKBOX 

Biomass
 FORMCHECKBOX 

Geothermal energy
 FORMCHECKBOX 

Energy efficiency
Project time frame: From:         to:        
Total project cost (CHF):      
Expected REPIC contribution (CHF):       
Place, date and signature:
(For consortium, one signature per delegate)
      
B. Proposal’s Content 
(The proposal should normally not exceed 15 pages. Please proceed according to the   following points.)
1. Summary 
(max. 1 page)
2. Starting Point and Framework Conditions
Description according to the following points:
· Initial situation of the intended project
(e.g. energy supply and energy situation in the country, resources, competences, demand etc.)

· Framework conditions for projects 
(e.g. energy policy, environmental policy, industry, market, prices)

· Situation of existing international cooperation 
(e.g. existing projects and contacts with bilateral and multilateral organisations,    important activities or similar ones in the field of the international cooperation,    identify the corresponding stakeholders)
3. Strategy and Approach
Description of the project approach and the intended strategy, with notes on the following additional points:
· Demand? 

· How is the project embedded in the local context (Partners)?
· Is the project seeking international support and/or embedment?
· How the overall project shall be continued after the end of the project?

4. Project’s Objectives 
(if possible quantified)
Description of the planned objectives in a specific, quantified, realistic and time-bound approach
5. Sustainability
Description of the project’s sustainability presented in terms of economic relevance,     social consequences, environment, etc. and possible measures for a sustainable impact
6. Reference to Climate Policy Goals
Description according to the following points:  
· Is there a relationship to climate policy goals?

· Are climate policy instruments being used, if yes, which ones?
· Are there possibilities to generate CO2 emission reduction certificates?

7. Technical Solution
Description according to the following points: 
· Planned technical solution
· Experiences from similar known projects and their known success and/or failures 

· Are there technical standards or guidelines which possibly are of importance?

· Reference to Swiss products and know-how 

8. Economic Viability
Description according to the following points: 
· Economic viability of the considered technical solution taking in consideration the situation and the demand in the country 

· Possible added values and commodities, which are created (e.g. economic          development, environment, security, social consequences etc.)

· If existing, compare with alternative solutions with similar benefits
9. Expected Results
Description according to the following points: 
· Expected results, quantified (Situation at the end of the project and beyond)

· How are the results being measured?

· How is the project success being defined?

10. Impacts
Description of the project’s expected economic and socio-economic impacts 
11. Potential for Replication
Description according to the following points: 
· How is the solution adequate for the local context?

· Is there a potential for replication? How and where? (If known: procedure,        stakeholders, country/region) 
12. Reduction of Barriers
Description, if and how existing barriers can be reduced with this project and notes on other experiences
13. Risks and Opportunities
Description of the known risks and opportunities 
(Economic, socio-economic, technical)
14. Partnerships and Project Organisation
Description according to the following points: 
· Partners (if possible, attach documents which underpin the planned cooperation:  letters, MoUs, etc.)

· Competences and responsibilities of each stakeholder (if possible attach CVs and references)
· Project organisation 
15. Work Plan and Milestones
Detailed description of the planned activities with milestones and implementation plan
16. Duration and Time Plan
17. Budget 
Description of the budget according to the activities foreseen in the work plan, data without VAT, information about VAT
18. Financing
Description of the project financing (own contribution, other requested and/or assured   financing)

19. Success Control / Monitoring and Evaluation
Description according to the following points: 
· Is there going to be success control during the project’s duration and how shall it be done?

· Is there going to be monitoring done after the end of the project and how shall it be done (medium and long term)?

· Is there going to be an evaluation made and how shall it be done?

20. Other Comments
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