Platform REPIC

Form

Project Proposal for REPIC
The proposal must be sent to the REPIC Secretariat, c/o NET Nowak Energy & Technology Ltd., Waldweg 8, CH-1717 St. Ursen, Switzerland; properly completed, signed and dated.

Project identification
(Please leave these fields empty. To be completed by REPIC.)

	Project number:
	Field:


1. Project profile  (Please fill in all fields below.)

Applicant: __________________________Address: _______________________________

Contact person: ____________________________________________________________

Phone: _______________________  Fax: _____________________________    
E-mail: ____________________________________________________________________
Project title: ________________________________________________________________

Five key words about the project objective: _______________________________________

__________________________________________________________________________

Short description of the project: ________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Project time frame: from: _____________
to: ______________

Project total cost: _______________________________________

Expected REPIC contribution: _____________________________

2. Contents

Please use supplementary sheets and proceed according to the following points:

2.1
Summary (max. 1 page)

2.2
Project subject within the REPIC objectives
describe the project subject within the REPIC objectives
2.3
Starting point and framework conditions
describe the energy situation of the country (supply, demand, market, policy, stakeholders, …) as well as the framework conditions for projects with renewable energies, make reference to important activities or similar ones in the field of the international cooperation (bilateral and multilateral) and identify the corresponding stakeholders.
2.4
Technical solution
describe the considered technical solution, mention similar known projects and their known success and/or failures.
2.5
Objectives (quantify where possible)
describe the planned objectives in a specific, quantified, realistic and time-bound approach.
2.6
Economic viability
describe the economic viability of the considered technical solution taking the situation and the demand in the country in consideration 
2.7
Expected quantifiable results
describe the expected results in a quantified form (situation at the end of the project and beyond)
2.8
Work plan and milestones
describe the planned activities and milestones
2.9
Description of partners and competences / project organisation 
(if possible join CV’s and/or project references)
describe partners and competences of each stakeholder as well as the way the project is organised, add relevant documents which underpin the cooperation (letters, MoU’s, etc.)
2.10
Duration and time frame

2.11
Budget; specify VAT, if necessary
describe the budget according to the activities foreseen in the working plan
2.12
Financing
describe the project financing (own financing, other requested and/or assured financing)
2.13
Opportunities and risks
describe the known opportunities and risks
2.14
Control of success / Monitoring
describe how, during the project duration, it is foreseen to operate the control of success and how, after the end of the project, will be executed the monitoring in the medium and in the long term
2.15
Implementation plan / Dissemination potential
describe how the project will contribute to a more widespread deployment, who and how will be the private and/or public investors, how the project can be replicated
3. Other comments, place, date and signature 
(at the end of the document; for consortium, one signature per delegate)
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